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* Establish an effective community-based
planning process

* Create a Core Working Group and encourage
participation

* [dentify desired outcomes

* Define the geographic area

* Define roles and responsibilities and establish
a timetable and goals for the Continuum of
Care planning process




* Consider strategies for collecting
information

* Select a methodology for collecting
needs data

* Inventory existing capacity dedicated to
serving homeless people

* Inventory mainstream resources

« Compile information and validate findings




*Organize Data: Continuum of
Care Gaps Analysis

*Establish a community process
for determining relative priorities




* Summarize priority gaps and create
groups which can interrelate

* Develop strategies and action steps

* Link gaps to possible resources

» Assign responsibilities and develop
time frames

* Adopt a written Continuum of Care
Plan




Establish a process for
monitoring implementation of the
Continuum of Care plan

Establish criteria for Continuum
of Care Homeless Assistance
Project selection
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Establish an Effective Continuum of Care
Planning Process

* Create a Core Working Group to begin the process

 Assure that the major players in the homeless community
are involved

 Seek involvement by all possible sectors of the community

 Enthusiastically communicate the need to undertake Continuum
of Care planning in your community

 Assure that the broader community 1s aware of the planning,
particularly local government leaders

* Tie in with existing planning efforts in the community

 Take time to do 1t right
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Considerations for Defining a
Geographic Area

» Clear rationale for 1ts organization

* Consider jurisdiction of key agencies and providers to
facilitate linkages and coordination (such as mental
health, homeless coalitions, community action agencies)

 Consider jurisdiction of key resources needed to

facilitate linkages to mainstream resources (such as
FEMA, ESG, CDBG, HOME)

» Include jurisdictions that are fully involved 1n the
development and implementation of the strategy



























Service and Systems Gap Analysis

*The objective 1s to provide tools needed to become self-sufficient, to
move to, and maintain permanent housing

*[dentify gaps by population group where appropriate

* Are there sufficient services to serve persons already in emergency
shelter, transitional housing programs, or permanent housing?

* What services are missing to help people move to permanent housing
or permanent supportive housing?

* What services are essential to certain subgroups, and are they missing?

* Are there major gaps in the homeless system or missing linkages
among components of the system? (i.e. outreach, intake, referral,
assessment)






Sample Strategy Statements Based on
Priority Gaps

* Foster creation of 100 new units of permanent supportive housing
over the next two years

» Expand economic development programs across the Continuum of
Care to increase self-sufficiency and provide greater access to
permanent housing

» Facilitate the development of programs to address the specific
needs of critically underserved homeless sub-populations, such as
youth

» Achieve a more efficient and cost-effective system by advocating
for and directing mainstream city and state housing and service
resources to people who are homeless

e Integrate planning for homeless housing and services with other
mainstream planning processes






Sample Project Selection Criteria for
Homeless Assistance Funding

*Degree to which project fills a priority gap in the Continuum of Care
*Provider capacity to implement and manage proposed project

* Experience working with target populations

*Cost effectiveness (per unit per capita)

 Leveraging of non-HUD funds

 Consideration of criteria imposed by other funders

 Existing or planned linkages with other parts of the Continuum of Care
Quality of application: clarity and soundness of project plan

*Degree to which project meets HUD’s goals

*[nnovation









