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1. Overall PIanning Process
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How to Create a Legitimate
PIanin Process
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Promising Approaches—
Plannin J Process
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Common Mistakes—
Planing Process
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Common Mistakes—
Iannin g Process (cont'd)
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2. Broad Participation and
4 Involvement
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Broad Participation and
Involvement
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Common Mistakes—
Participation
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Common: Mistakes—

___Participation (cont'd)
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Promising Approach—
__Documenting Participation

g aj’,rl;.d Chz)ft S 1IBWING |evels ofi
~ ij‘ Cipationiby organlzatlon
Sategory, and'\p\callty




Special Circumstances—
Balance of State and Rural
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Best Practices for Balance of
__State and Rural CoCs
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Promising Approach—
Rural CoC
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Promising Approach—
Rural CoC (cont’d)
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Strategy for CoC System
Development
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1. Chronic Homelessness
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How to Address the Issue of
Chronic Homelessness
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b) Identify the Extent of the
Problem
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c) Describe your CoC's Past,
vrrent and Future Strategy
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Best Practices on Chronic

Homeless Strategy
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Best Practices on Chronic

Homeless Strateg)i (cont'd)
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Chronic Homelessness—

Common Mlstakes
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Chronic Homelessness—

mon ista kes (cont'd)
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Special Circumstances
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Promising Approach—Outreach
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2. Other” Homelessness
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Other Homelessness—

Common Mistakes
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3. Discharge Planning
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Best Practices on Discharge
Ianning\

g J—-V_"é' with'staerandllocal gevernment
BREEERCIes,on a%egular 19asis
SNPEVEIOD a,formik P:Ian [0 addressing
g A

cliscrizige[eo)lzlelall

- _Hliisuiuiie requir(?%eﬁt%qr adeguate
I ST EN O pEiManERNIBUSING PHIOS
. lopdiseharng e




Best Practices on Discharge
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Discharge Planning—
Common MISELES
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Discharge Planning—
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4. Fundamental Components
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Fundamental Components—

Common Mistakes
. 5 8
, \_r-g____hmmr'* deMBLH describe services nor how
@f@]‘f es /peoplé aceess, them =

Alicants Aail toNEsErE; OULIESE SERVICES
BAie streethomeless

- Flgureigigleliisigie /Qtlwtles Chantsand Gaps
AEIVSISIChalT are NOWED stent

{ 1 Apolicainies =il ov|dr2 shedule or

- slrgtegyfor Jfg!i Iemeljj:l H MIS
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Why' Is the Gaps AnalysIs
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Components of the Gaps
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1. Housing Inventory.
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How to Conduct a Good
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Make the Most of the
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Inventory: Common Mistakes
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Inventory: Common Mistakes
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2. Determination of Unmet
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Determination of Unmet
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Methods of Counting
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4., Homeless Management
Informatlon System
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HMIS: Common Mistakes
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Project Priorities—
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Project Selection Process
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- Procedures

An Objective and Unbiased
Process Has:

i

~Bb JECUVERC barial for thresholds and
P, |

| r\n OPEN appllc 'on PIrOCESS

ARl biased’ pa slptorrank and select
Orgjeces

A clezir S f/oyﬂa'{ hkmg deCISlons
e50]

\V/ENCO) Ialnts




Common: Mistakes—
Pro ect Selectlon
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Promising Approaches—
___Objective Review Panel
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2. Review of Renewal Projects
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Best Practices—Review: of
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Best Practices—Review: of
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Administrative Efficiency
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Promising Approach—Review
oRenewgls
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Why: Are Mainstream
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Strategy for Accessing
_Mainstream Resources
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Methods for Providing Access
to Malnstream Resources
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Identifying and Enrolling—

Examples
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Identifying and Enrolling—
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Approaches for Ensuring Eligible
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5est Practices for Ensuring
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Ensuring Enroliment—
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Common Mistakes in CoC
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Promising Approach—

Malnstream Resources
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Outreach and Enroliment
for Medicaid Benefits
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Other Systems for Accessing
Mainstream Resources
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